CTAPTAN
cTYaMd .
JIOBAYEBCKUU

SAAS I'IJ1AT¢OPVMA
C MHTETPALWMEM Al
«InnoFlow»

NHCTPYMEHT pa3BUTMSA U YNpPaBreHMUS
KOPMNopaTMBHbIMK MHHOBaLMUSIMMK C Al




CYLLLECTBYIOLL A NMPOBJIEMA

NMPOBJIEMA o

He cywecteyer

3HauuTenbHasA CNOXXHOCTb CO3AaHUA U nraHOMepPHOro
aHanoros KoHUenra

Pas3BUTHS KOPMOPATUBHBIX MHHOBALMM M BU3HEC-UAEN.

Hu B P®, HM B MMpe noka
HeT BHSATHOIO peLUeHns AnS

XAPAKTEPUCTMKA MPOBJIEMbI paborel ¢ GusHecnaeamA 8

KOpnopatMBHOM CeKTope,

OCO6eHHO — C BHEApPEHHNEM
|_|pOLI.eCC MONCKa HOBbIX 6V|3HeC'V|AeV|, UX Pa3BUTUA U BHEAPEHUA C Al-accucreHTa B MPOAYKT.

y4EeTOM BO3MOXHOCTEN U PECYPCOB KOMNAHUU — KPanuHE CNOXHbIM
npoLuecc, peLlaemblii, 3a4acTyto, XaoOTUYHO U HEIDDEKTUBHBIMM METOAAMM,
YTO NPMBOAMT K 3HAYUTENTbHBIM SKOHOMMYECKUM MOTEPSAM. o

- Hert eanHoM cpeabl Ans pabotbl ¢ BU3HEC-MAEAMU: AdXKeE KPYTMHbIE

KOMMaHWM 3a4actyto BeAyT paboty B NPUMHUTUBHbBIX OGUCHbIX Her eamHbix

NPOrPaMMaXx, MCMOMb3ys YCTOSIBLUMECS BHYTPU KOMMAHMMU METOAMKM. MHCTPYMEHTOB aHanusa
AHanus pbiHka, LLA v nHbIX
- B cermente manoro u cpeaHero 6usHeca R&D sauacryio orcyrcreyer acnekToB KaXAOM MAEU
KaK Kracc NpoLLEeccoB B CUIY BbICOKOW CIIOXHOCTM U HEOHX0AMMOCTH OCHOBbLIBAETCA Ha
HaMma M opraHu3aLmm OTAENbHOW CTPYKTYPbl B KOMMaHUMU. Cry4YaiHbIX MHCTPYMEHTaX,
KOTOpble He CBA3aHbl MEXAY
- CyuiectsyloLune MHCTPYMEHTbI MPEAYCMaTPUBAIOT PyYHOM TPYA, TMBO COBOH € ANHOH NOTUKOH.

MCMNOMb30BaHME HECOMMAacOBaHHbIX MHCTPYMEHTOB aBTOHOMHOTO
aHanu3aa, 4to MeLLaeT LerloCTHOMY BOCTIPUSATUIO OU3HEC-MAEN.

Metoamka pabortbi
CIMLUKOM XaoTMUYHa

BHeApeHMe HOBbIX
peLleHni BO MHOTOM He
MMEET AOMXHOM MPOBEPKM,
a MeToAMKa CO3AaeTcs OT
cnyyas k cnyvato, 6es
rnyb6okoi npopaboTku.

Hu3koe kauecrteo
U 3¢ PEeKTMBHOCTb

PyuHoit cbop uHPOpMaLLMM
u aHanutmka 6es Al Tparsr B
pasbl Gonblue BpeMeH! Ha
R&D-npoueccol, npu atom,
MOTyYT 6biTb HE YuTeHbI
BaXHble AaHHbIE.



BEPUDOUKALIMA NMPOBJIEMbDI

JTnwb 5% komnaHmi npumersior Al-uHctpymeHTsl Ha ypoBHe ERP anst R&D-npoueccax Her aoctynHoro maccosoro nHctpymeHta ans R&D

2 3
He 6onee 15% komnaHui dpopmanuayior R&D npoueccsl Fragmented innovation processes can result in up to a 30% loss in potential efficiency.

4 5
42% MHHOBALMOHHbIX NPOEKTOB TEPMAT KPax M3-3a OLWMOOK Npu aHarnmn3ae pbiHkKa Cy6bekrtol MCI peako otnaxusator R&D BHyTpu KOoMNaHMiA

5 5
Ownbku B dopMUPOBaHUM BU3Hec-MoAenen MPUBOASAT K 3HAYUTENTbHBIM 3KOHOMUYECKMM MOTEPAM Her anroputmos pa6on=| C MHHOBALMAMU

5 5
3HauutenbHble TpaTbl BPEMEHM U CPEACTB Ha PYTUHHBIE METOAbI aHanu3a Mpouecc pa3pabotku XxaoTMUeH U HE MOAAAETCS aHanNM3y

Al-accucTeHT conpoBOXKAEHMS KOPNOPATMBHbIX MHHOBaLMM Ha 6a3e aBTOPCKOM METOAOMOrMM MOSTHOFO LMKIa

1 McKinsey Global Institute — Al Adoption (2 PwC Global Innovation 1000 3 Harvard Business Review

4 CB Insights, The Top 20 Reasons Startups Fail 8 Co6bcreeHHble nccrneaosaHus / oblierune ¢ npeacrasurensmu MCI-B2B




NMPEAJIATAEMOE PELUEHME

Mpeanaraemoe peweHune — Bl-SaaS Ha Base UCKycCTBEHHOTO MHTEMMEKTa
(NLP), obecneumsatoLmit NOMHbIA LMK paboTbl HaA HOBBIMU MPOAYKTGMM U
BHYTPEHHUMM MPOEKTaMM B KOPMOPATUBHOM CEKTOPE SKOHOMMKE.

KnioueBble npenMyLecTBa:

* CRM-cuctema Ans ynpaeneHus noptdernem akTMBHbIX U apXMBHbIX MPOEKTOB C
AETarn3npoBaHHOM aHaNMMUIMKOM U BOSMOXHOCTbIO NO3TanHOro KOHTPOsS.

* Passuras ponesasi Moaenb, No3BonsioLlas Boerneds B npoueccol R&D
FIMHENHbIX COTPYAHMKOB KOMMaHWU 6€3 BHELUHMX UCTOMHUTENEN.

«  CuryatMBHble TOUKM BXOAQ, NO3BOMSAOLWME paboTaTb kak ¢ npobrnemamu

CucrteMa aBTOMHOW MapKMPOBKM

HpeAﬂpMﬂTMﬁ, TaK U C BOSMOXHOCTAMU AOMNOJTHUTENTbHOIO POCTa. npogykuum Ha 6aze UN
o ABTOpCKaﬂ MeToAMKa, NO3BOSIAIOWad NowaroBo pa3BnTb MHHOBALIMOHHbIN Mposkr <

NPOEKT BHYTPU KOMNaHWMU — paspabotaHHas MoAErb BKIOYaeT B cebs
METOAMKM aBTOHOMHOTO aHarnu3a 1 CTpyKTypupyer paboty KOMaHAbI.

e Al-accucreHt, cnocobHbIN He TONbKO MOMOYb C BbINOMHEHUEM KaXAOTO U3 SWOT AHanoru a
3TarnoB, HO U OCYLLECTBASOLWMIA NOUCK aKTyarlbHOM PbIHOYHOM MHPOPMALLMM, R Cornacosan pyKosopHTenem
AaHHble, 0XXUOaeT NpoBepKu. MpoeKTa, 3Tan 3aBepLueH.
BKS1tOUas npoBeAeHne aPPEKTUBHBIX METOAOB aHanM3a npoekrta.

MocMoTpeTh

«  BoamoxHocts nHrerpaummn ¢ ERP 1 CRM Ha 6aze API.



KNMIOYEBASl MOAEJIb PABOTbI SAAS

leHepaums Y Koppekuposka

Passurme Ha base Al U BeprMoMKaLMa

Paspabotka MHHOBaLMH, Pecypcu
PacLUMPSIOLLMX TEKYLLLYIO

AedArernibHOCTb opraHM3aunm OpraHnsaLl.MM
C UMeLWHUMUCH pecypCamu.
Mbkas nosranHas

BBOAHbIe AdHHbIe AHanumka PbiIHKa
Pocr MoAernb .

Craproaoe onucaHue npoekra, ero ueneu. OanAeneHue KntoYyesbIx HanpaaneHMﬁ. roToBbl" npoeKT
Paseutne MHHOBaLMOHHbBIX OnucaHue npeanonaraemoro NpoAykra u CermeHraums noteHuUManbHoro cnpoca.
NPOEKTOB BHYTPU KOMMaHMU _t ero 0cobeHHOCTeN B UHTEPaKTMBHOM GOpPME. } Mpoeeaenue CusDev Ha Baze Al. ; ; C 06 beKTMBHOM
Ha 6ase HoBbIX NOAXOAOB, - OU,eHKOﬁ noreHuuana
AOMOMHSIOLLMX OCHOBHYIO m MonHbM uMkn
AeATenbHOCTb OpraHu3auuu. npopa6OTKM npoeKTa

PABOTA HAA MPOEKTOM OT 0 AO ®UHAJIA

v
BHeApeHHe :::;i:: KomnrekcHasi METoAMKa, MOCTPOEHHASN Ha MyHLIMX NPaKTMKax GOPMUPOBaHMS
PaspaBorka npuHumnmansHo 6usHec-moaenein. Moxer rinyboko HacTpamBaTbCsi MOA, 3aAA4M KOMMAHUM.
HOBbIX MHHOBAUUOHHbIX “ (v

npoexios 6es yuera Kaxabii 13 10 ctaHAapPTHBIX MOAYNEN — HABOP UHTEPAKTUBHBIX MHCTPYMEHTOB,

OCHOBHOM AEATeNbHOCTH.

MCCrIe AOBAHWMM U OMMcaTeribHbIX HI10KOB, MO3BOMSAIOLLUX COHOPMUPOBATH
KauecTBeHHOe npeAcTaerneHune o npoekre. M ocyectensier pabory BMecTe ¢
KOMaHAOM NpoekTa HaA, KaXKAblM 3TarnoM, BKITloYasi aBTOHOMHbIE MCCIeAOBaHMS



JTOKAJIbHbBIE MPUMEP PABOTDI

‘ Ynyuwmurs 6usHec

Passurue

KomnaHus paclumpser nuHeinky
NPOAYKLMM M CO3AAET HOBbIM
N BLICOKOTEMMEPaTyPHbIX
kpacos ThermoShield

OnucaHune runoresnbl

HUaen npoekra

OnucaHa KOMaHAOM B
yAOBHOM WHTepdeiice no
6a30BbIM 6nokam, sBnseTcs
KMIOUEBbIM KOHTEKCTOM AN
paborbl Al-cucremsl.

KoHrekcr

Mpon3BOACTBEHHbIE MOLLHOCTH,
KaApOBble pecypchl, NMHerKa
NPOAYKLWM, NapTHEpPDI 1
KMIOUEBbIE KIUEHTbI, METOAbI
npoussoactea u PUAbI

AHanus OTKPbITbIX MCTOYHUKOB U
Hay4HbIX crarem aAns onpeaeneHus
BO3MOXXHbIX $AKTOPOB BNUAHMA HA NPOEKT

AHanu3 3aKOHOAATenbCTBa ANS OnpeAerieHus
ocobeHHOCTEN CepTMPUKaLMM, NPUMEHEHHUA M
MHbIX 3aKOHOAATeNbHbIX GaKTOPOB

Mouck M aHanu3 KOHKYPEHTHBIX MPOAYKTIOB
Ans onpeaeneHusa ocoberHHocren LLA takmx
NPOEKTOB U METOAOB MO3MLLMOHMPOBAHMSA

AHanu3a CratMcTMYeCcKMX AaHHbIX ANS
oueHKM obbema pbiHKa M CermMeHTaumm

I'eHepau.mu CEermMeHTOB pbiHKa C yYetom
KOHTEeKCTa M1 aprymeHraumeﬁ

Cermemauuﬂ PbIHKa

AHanun3 u cerMeHTaumna pbiHKa

Mposeaerune PESTLE-aHanu3a, onpeaenexue
LieneBbIX CeIMEHTOB pbiHKa C NOAPOBHOM NpopaboTkoi
Mx NpoBnemaTMku 1 BepudUKaLMK KaKAOMO CerMeHTa.
PaHxwuposaHue cermeHto U popmuposarme C|M.

Kputnueckas oueHka yka3aHHbIX CEIMEHTOB,
npeAnoXxeHne ApobneHus, cy>keHus U AopaboTku -
ecnu 310 HeobX0AMMO, C apryMeHTaumMen

Pan>kupoBaHue cermeHToB Ha OCHOBE MHOOPMaLMM
© nnare>xecnocobHOCTH, OLLEHOYHOM pa3mepe,
KPUTMUHOCTH peluaemoi npobnembr LLA

KoppektMpoeka npobnem M MOTMBaLMM CETMEHTOB

leHepaumns uccrneAoBaHMM ANSA KaX>AOro CErMeHTa

C BO3MO>KHOCTbIO NPOBEAEHHMS ONPOCOB U IMyBUHHBIX
MHTEpBbLIO Ha 6ase cepsuca C nocneAyloLen
MHTENpeTauuMen pesyribTatos

U.eH HOCTHbI€ NpPeANIo>KeHMA

DopmHpoBaHUE HULLEBBIX BAPUAHTOB MPOAYKTA C
y4eToM NoTpebHOCTEN NMOATBEPXAEHHBIX Py
LLA 1 nokanbHo# npobnemammkn cermeHToB

YnpaeneHue puckamm

¢opMMpoaaHme BO3MOXHbIX CLLeHapueB BbIXOAa
Ha PbIHOK B Ka>XXAOM 13 CErMEHTOB C onpeaAeneHnem
KPUTUYECKUX TOYEK U BO3IMOXHbIX np06neM

MapketmHroBas crparerms

PopmupoBaHKe cTpaterm NPOABUXEHUS NPOAYKTa,
KIMIOYEBbIX KOMMYHMKALIMI M B3AMMOAEMUCTBUSA C
BEPUOULIUPOBAHHBIMKU CErMEHTaMM PbIHKA

BusHec-nnaH

Paspabotka komnnekcHoro 6uaHec-nnaHa ¢
yyeToM BepUOMLIMPOBAHHBIX HA PaHHMX 3Tanax
LLleneBbIX CerMEHTOB pbiHKa



Al-uccneaoBaHus

AccucteHT cnocobeH NpoBecT CroXHbIe, a
MHOTA@ - AOPOrOCTOSLLME UCCIEAOBaHUS,
ucnonb3ays akryanbHyio muposyio BA. Cpeau
Hux - PEST/SWOT, House Of Quality, aHanua
koHkypeHtos, CustomerDevelopment u uHbie
meroaonoruu - B 1 knuke or pesynbrata.

YuurbiBaer pecypchbi

Al-acCUCTEHT yunTbIBAET BBOAHBIE AAHHbIE
npoekta u obLiue AaHHbIE O KOMNaHMM.
310 NO3BOMSET YUMTbIBaTL Pa3NUUHBIE TUMbI
PEecypCcoB 1 BO3MOXHOCTEN KOHKPETHOM
KOMNaHMM Npu pabote Ha eé NPOEeKTOM -
npakTMyeckas Nones3HocTb NPeBbille BCEro.

APl + ERP

TexHuueckas OCHOBa NPoeKTa Mmeer

API, nossonsiowmit 0BMeHUBaTLCS AaHHbBIMMU
¢ BHyTpeHHMMKU CRM-cucteMamn KomnaHuu.
Mpy1 HeOBXOAMMOCTH, BOZMOXHA MHTErpaLus
cuctembl B niobble kactomHble ERP pewenus
KOHKPETHOM opraHM3aumm.

CYLLECTBEHHbIE OCOBEHHOCTM

Ponesas moaenb

INuHelHble COTPYAHMKU U PYKBOACTBO MMEIOT
cobCTBEeHHbINM dyHKUMOHAM, a KoMaHAa Moxer

paborarb u obiarbcs B pamkax 1-4 Nnatpopmbl.

Mpy HEOBXOAMMOCTH, MOXHO MPUIMIACKTL
HULLEBbIX 3KCMEPTOB - OHK NOsyYar ToNbko
BaXHYIO MHOOPMaLIMIO U OCOBLIM AOCTYM.

Co3aaer MHHOBaL MM

Anropum MU 1 ucnonbayembie moaenm
oByueHbl CO3AaBaTb HOBbIE 3HAHUS U MAEM
Ha Base MeHSIOLLMXCS AaHHbIX. B otnnume ot
MHCTPYMEHTOB napcuHra, Al-accucteHt
npeAnaraer akryarnbHble PeLIeHUs, a He
cobupaer AaHHble MexaHUYecku.

CobcrBeHHas CRM

Mnatdopma Mmeer coBCTBEHHYIO CUCTEMY
ynpaeneHus noprdenem npoekios, Yro
CHMMaeT 3aAauy noucka pelueHus Ans
opraHM3aumnu npouecca pabotbl KOMaHAbI.
AHanurka, CBOAHbIe OT4eThbl, Nnporpecc,
KOMMYHMKaLLUS U AOKYMEHTbI - BCE BHYTPU.

Mbékue atanbl

AopoxHas kapra cosaaHa Ha 6ase
AyYLMX NPaKTMK GOPMMPOBaHUs BUaHec-
NPOEKTOB, OAHAKO B HE& MoryT BbiTb
AOBaBMEHbI KACTOMHbIE 3Tanbl - ECAN 3TOrO
1pebyior 0COBEHHOCT OpraHU3aunn Unu
cneuudmuka NPOAYKTa.

CKOpPMHT 1 oTueThbl

AestensHoCTb KOMaHA M NPOrpecc NPOoeKToB
npospayeH Ans pykosoactsa. Cucrema
OCyULeCTBSeT OUeHKYy NnoTeHuMana npoexkTos
no HacTpauMBaeMoW LKarne NpUopPMTEToB,
MCNONb3ys aHanuIMyeckmMe BOSMOXHOCTH
MCKYCTBEHHOTO MHTEnNneKra.

HA BA3E MOLLHOIro ®PEMMBOPKA

TexHMuyeckas ocHOBa Npoekta basmpyerca Ha dpPerMBopKe
Laravel, uto obecneuneaer BOSMOXHOCTb paboThl cepemca C
6onbLwmMmm obbemamn AaHHbIX. Moaens LLM uHterpuposaHa B
arnroputMbl cepeuca ¢ GOPMMUPOBAHUEM KOHTEKCTHOM NaMSITU U
pabotoi B apxutektype RAG. MNMonb3soearensckue MHTEpGEnchl
ncnonbaytot apxutektypy SPA, 6asupysick Ha React.)S

B 3aBMCHMOCTM OT CxeMbl KOMMEPLMANM3aLunm, Nnardopma
MmoxeT pabotatb Ha e AMHOM cepiepe (Moaernb noaAnucku), nMbo
NPeAOCTaBMATLCS Kak camocTositenbHoe KopobouHoe pelueHue
Al U3ONUPOBAHHOTO CepBepa, YTO peLuaeT Bonpoc NpUBaTHOCTH
YyBCTBMUTESbHbIX AaHHbIX, No3sonsas padorats ¢ NDA.



CNMACHBO!




